COMPENSATION COMMITTEE CHARTER
The Compensation Committee is responsible for administering incentive plans and reviewing and making
recommendations to the Board of Directors with respect to the compensation of AERT executive officers and key
employees..
Overview of Compensation Program
Our executive compensation program is designed to achieve our goal of attracting, developing and retaining
business leaders who can drive financial and strategic growth objectives that are intended to maximize long-term
stockholder value. Compensation levels are set to reflect competitive market practices, as well as company and
individual performance. The Compensation Committee of the Board of Directors (the “Committee”) has established
the following guiding principles for our executive compensation programs:
x

Competitiveness — All components of compensation should be set competitively as compared against
appropriate peer companies so that we can continue to attract, retain and motivate high performing
executive talent.

x

Pay for Performance — All components of compensation should be tied to the performance of the
individual executive officer, his or her specific business unit or function, and AERT overall.

x

Accountability for Short- and Long-Term Performance — Annual performance bonuses and long-term
incentives should reward an appropriate balance of short-and long-term financial and strategic business
results, with an emphasis on managing the business for the long-term.

x

Alignment to Stockholders’ Interests — Long-term incentives should align decision making with the
interests of our stockholders.

Compensation Philosophy and Objectives
Our executive compensation program is designed to:
x

Attract, motivate and retain executive officers who can make significant contributions to our long-term
success;

x

Align the interests of executive officers with those of stockholders; and

x

Place a significant portion of an executive officer’s total compensation at risk by tying it to our financial
performance.

Role of Executive Officers in Compensation Decisions
To assist them in making compensation decisions, the Committee reviews recommendations, prepared by
management, presenting comprehensive data on the total compensation and benefits package for executive officers
key management employees.
Setting Executive Compensation
The Committee strives to establish and periodically review AERT’s compensation philosophy and the
adequacy of compensation plans and programs for directors, executive officers and other AERT employees and
make recommendations to the Board of Directors regarding:
x

Compensation arrangements and incentive goals for executive officers and administration of the
compensation plans and recommendations to the Board of Directors with respect thereto;

x

The performance of the executive officers and incentive compensation awards and adjustment of
compensation arrangements as appropriate based upon performance; and

x

Management development and succession plans and activities.

The primary components of our executive compensation programs are: base salary, discretionary awards, and
long-term incentive awards.
Base Salary
Base salaries are generally targeted at the middle of the competitive marketplace (the “median”).
The “market rate” for an executive position is determined through an assessment by our human resources
personnel under the guidance and supervision of the Committee. This assessment considers relevant industry salary
practices, the position’s complexity, and level of responsibility, its importance to AERT in relation to other
executive positions, and the competitiveness of an executive’s total compensation.
Subject to the Committee’s approval, the level of an executive officer’s base pay is determined on the basis of:
x

Relevant comparative compensation data; and

x

The Chief Executive Officer’s assessment (except with respect to himself) of the executive’s performance,
experience, demonstrated leadership, job knowledge and management skills.

Discretionary Awards
The Committee may, at its discretion, authorize periodic cash awards to executives. Discretionary awards are
designed to give the Committee the flexibility to provide incentives that are comparable to those found in the
marketplace in which we compete for executive talent. In determining the extent and nature of discretionary awards,
the Committee considers our cash flow, net income, progress toward short-term and long-term business objectives,
and other competitive compensation programs.
When considering discretionary awards, the Committee identifies the employees who are eligible to participate
and computes and certifies the size of the discretionary pool based on financial information supplied by our
executive officers. The award made to each eligible participant is based on the opportunity level assigned to the
participant and an assessment of his or her performance and the performance of their business unit versus corporate
objectives.
Long-Term Incentive Awards
Long term executive incentives are designed to promote the interests of AERT and its stockholders by attracting
and retaining eligible directors, executives and other key employees.
The Committee has the authority to determine the participants to whom awards shall be granted. The awards
under our prior plans could be made in the form of stock options, restricted stock units, performance awards and
other stock-based awards.

